








_ el |MANAGEMENT
(Operational Oversight)

Executing Strategic Goals

(Fudiciary Duty) Planning & Operations
Vision & Strategy - Manage Processes
Policy & Framework Financial & Risk Management
Staffing & Recruitment
Operational Decisions

' KPI Reporting

N

Organisational Performance
Organisational Risk

Regulatory Compliance

Recruit CEO & Senior Management

(f GOVERNANCE




Assess the community /st

BOARD
Maintain relationships with key partners ¢
BOTH
Prepare annual budget 2
/ CEO/Staff



at will
. Board

A organizo WHY ARE WE
DOING THIS?
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Is the mission clear to all Board Members?

"It's not a great mission statement,

/ but we'll r'ewgse it if things get better.”




The activities of the a 1 competition with individual ?

member activities
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and new ideas
& rec nis sort of thinking must
account Tor ec rces.

(definition from Ce Jrganization Effectiveness)
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Opportunity for team building exercise ¢

(identify threats, challenges, opportunities)
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RISK PERCEPTION RISK ANALYSIS RISK MANAGEMENT
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: rticipation in marketing
and co > organization, is critical to the

organization’s succ

Select and Support the Chief Executive and Review his/her Performance. One of the
board’s most important activities is to select, support the Chief Executive and conduct a formal
performance evaluation. The board delegates the responsibility and authority to the Chief Executive to
manage the operations of the organization in a manner that is consistent with the mission, policies and

11
strategies.
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Some ideas to de

Gap analysis, training program, Directors Institute membership, mentorship
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* 2 Do you have
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® Right Agenda: Stay focuse

~

during Board meetings. Partner with the CEQ.
® Right Info: Ask the right questions
/)’ Right Culture: be engaged!



BOARD DEVELOPMENT CYCLE

7. Acknowledge # 1. Define
and Celebrate Roles

7/

6. Orient, 2. Develop

Train and g
Develop Board Vision

Development
‘ Cycle 1

5. ldentify 3. Determine
and Structures
Recruit and Agendas

& 4. Evaluate ,

Performance




not their “staff.”

® Divide p volved in the key activities

through which the board cc ganization.
® Focus on what is really going to make or break the organization.

®* Have some fun and laugh.




spectives /opinions

® Participate fully and pe constructive

(j ® Be consistent and disciplined in applying processes







